[image: ]

GRETSA UNIVERSITY - THIKA





UNIVERSITY EXAMINATIONS
JANUARY-APRIL 2025 SEMESTER








DIPLOMA IN TRAVEL & TOURISM MANAGEMENT
[bookmark: _GoBack]




COURSE CODE: DTTM 029
COURSE TITLE: HOSPITALITY & TOURISM EVENT MGMT.

DATE: APRIL 2025								TIME: 2 HOURS                        
INSTRUCTIONS TO CANDIDATES
1. SECTION A IS COMPULSORY.
2. SECTION B: ANSWER ANY OTHER TWO QUESTIONS.
3. DO NOT WRITE ANYTHING ON THIS QUESTION PAPER AS IT WILL BE AN EXAM IRREGULARITY.
4. ALL ROUGH WORK SHOULD BE AT THE BACK OF YOUR ANSWER BOOKLET AND CROSSED OUT.

CAUTION: All exam rooms are under CCTV surveillance during the examination period.
SECTION A: COMPULSORY 						
Question One
a) Describe the following terms as used in event management.
i. Event management                                                                                             [2 marks]
ii. Contract                                                                                                              [2 marks]
b) Identify four common mistakes done when negotiating for events.                      [4 marks]
c) Describe four factors that contribute to creating a certain mood in an event.       [4 marks] 
d) Give five examples of events that are common today in the industry.		    [5 marks]
e)  Highlight five ways of dealing with financial problems before the event.	    [5 marks]
f) Discuss four factors to consider when selecting a venue for an event of your choice.
                                                                                                                                [8 marks]
SECTION B: ANSWER ANY TWO QUESTIONS
Question Two
a) Describe a situation in event planning that requires outsourcing experts.             [4 marks]
b) Describe three areas in an event that contribute to the expenses.		     [6marks]
c) Explain five skills of a successful event manager.		      		   [10marks]

Question three
a) Describe two rooms setting for events of your choice. 	                                        [4 marks]
b) Describe three ways in which you can cover your costs in an event.                     [6marks] 
c) Explain the term SMART as regards to event objectives                                     [10 marks]

Question Four 
a) An event planner needs to have a backup plan for all activities of an event to be successful.  Discuss this statement.			                                        [4 marks]                                                                                                     
b) Describe three ways of raising funds for your event			                [6 marks]
c) Explain five principles of event visualization.					  [10 marks]	      	
Question five
a) Describe five factors to consider when dealing with event logistics.                 [10 marks]
b) Explain five event organising phases that an event manager has to implement.[10 marks]   			  			   
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