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SECTION A: COMPULSORY        

Question One 

a) Purchasing department is a crucial office in a manufacturing firm. Highlight the main Roles played by 

purchasing department in any purchase department     [10 Marks] 

 

b) Identify the various rights that directs the purchasing department and its officers.   [10 Marks] 

c) State and explain any 4 documents that are used by procurement officers in their daily routine.    

            [10 Marks] 

SECTION B: ANSWER ANY TWO QUESTIONS 

Question Two 

a) Define the term quality as used in modern purchase departments.    [4 Marks]   

b) State the importance of inspections as method of controlling quality.    [8 Marks] 

 

Question three 

a) What are the key qualities of a good supplier that procurement officers look for when assessing 

potential suppliers.          [8 Marks] 

b) Examine the methods used by procurement officers while assessing the suppliers.   [6 Marks]      

c) Highlight the main sources from where purchasing officers get information about potential suppliers.                                                    

              [6 Marks] 

Question Four  

One main role of purchasing is to ensure continuous flow of materials with an organization.  

a) State any 4 types of materials/inventory kept within  an organization.   [8 Marks] 

b) Examine the various reasons why organizations hold materials     [6 Marks] 

c) Identify any two types of costs associated with materials giving relevant examples. [6 Marks]  

 

Question five 

a) Highlight the main advantages of Single source as method of procurement  [10 Marks] 

b) Discuss various attributes of a good supplier that a procurement officer looks for when selecting 

suppliers.             [8 Marks] 

 

 


