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1. SECTION A IS COMPULSORY.

2. SECTION B: ANSWER ANY OTHER TWO QUESTIONS.
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SECTION A: COMPULSORY
Question One

a) Explain the significance of continuous learning and development in enhancing
employee performance in organizations. [L0marks].
b) Discuss the challenges organizations face when implementing employee training
programs and suggest possible solutions. [10 marks].
c) Describe the steps involved in conducting a skills gap analysis for an organization
seeking to enhance employee productivity. [10 marks].
d) Explain the various training methods and their applications in workforce
development:
[10 marks]

SECTION B: ANSWER ANY TWO QUESTIONS
Question Two

a) Training programs are often viewed as an investment rather than an expense. Discuss the
validity of this statement. [10
marks]

b) Explain the role of the Technical and VVocational Education and Training Authority

(TVETA) in employee training and development. [10 marks]

Question three

a) Discuss the essential components of an effective employee learning and development
program. [10 marks]
b) Explain two cost-effective approaches that organizations can adopt to ensure employee

training is both affordable and impactful. [10 marks]

Question Four

a. Define and explain the importance of the following training concepts in Human
Resource Development:

i.  Executive Coaching [5 marks].
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ii.  Peer Learning [5 marks].
a) Describe the approach that a trainer uses to evaluate the effectiveness of a training
program [10 marks]
Question five

a) Describe the structure and key elements of apprenticeship programs in developing

employee competencies. [10 marks]

b) Explain the legal provisions that govern the extension and termination of training

contracts in Kenya. [10 marks]
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