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SECTION A: COMPULSORY        

Question One 

a) Leki Paper limited is a paper manufacturing company that has been operational for almost 

a decade with branches across Kenya. Despite having set structures and systems coupled 

with experience gained over time, the firm is still making losses. As an expert, you have 

been consulted and one of your recommendation is to outsource. Describe the reasons for 

outsourcing and its challenges.      [8 marks] 

b) Supply chain design involves several phases intended on the success of supply chain 

management. Describe these phases of supply chain design  [8 marks] 

c) Corporate strategies provide long-term direction for information. Elaborate on the 

significance of the various corporate strategies used organizations   [8 marks] 

 

d) Material management can be defined as the grouping of management functions supporting 

the complete cycle of material flow. Describe the advantages of material  management 

           [6 marks] 

 

SECTION B: ANSWER ANY TWO QUESTIONS 

Question Two 

a) Explain how Kibron Logistics Limited can utilize the Porter’s competitive strategy 

approach to remain competitive in the Kenyan market. [10 marks] 

b) Supply chain management is a cross functional approach to managing the movement of 

raw materials into finished goods involving activities at three levels. Explain these 

levels.        [10 marks] 

Question three 

a) Using the SWOT matrix diagram, provide your analysis on an organization of your 

choice and its relevance.  [10 marks] 

b) Supplier chain integration plays a very important role in the operational integration of 

supply chain. Discuss the key challenges firms face in trying to achieve successful 

integration.     [10 marks] 
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Question Four  

a) Activity Based Costing (ABC) is a method of charging overheads to cost units on the 

basis of benefits received from the specific indirect activity. Explain the merits and 

demerits of adopting ABC.        [10 marks] 

b) Quality control is the activities which involve monitoring to ensure that defects (or 

potential defects) are spotted which involves five stages. Describe the five stages of 

quality control      [10 marks] 

Question five 

a) One of the most common approaches used by organizations for inventory management 

is the materials requirement planning or MRP approach. Using an organization of your 

choice, describe how MRP is implemented and its effectiveness. [10 marks] 

b) Electronic procurement is an emerging trend referring to the use of computers linked 

by networks to undertake almost all aspects of the procurement process. In your 

opinion, is it working in organization today? Elaborate giving the disadvantages.  

       [10 marks] 

 

 

 

 

 

 

 

 


