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SECTION A: COMPULSORY        

Question One 

a) Differentiate between a supply chain and a value chain.   [4 marks] 

b) What is the relationship between purchasing management and procurement? [4 marks] 

c) Describe the five main stages undertaken in the purchasing process.  [10 marks] 

d) What are the three major types of purchase orders?    [6 marks] 

e) Describe three activities that take place in a supply chain umbrella.  [6 marks] 

f) Outline any five functions of supply management to a business.  [10 marks] 

 

SECTION B: ANSWER ANY THREE QUESTIONS 

Question Two 

a) Describe the four common types of purchases in supply management.    [8 marks] 

b) Differentiate between a supply chain and a value chain.     [4 marks] 

c) Explain the four enablers of purchasing and supply chain management.    [8 marks] 

 

Question Three 

a) Describe the major differences between centralized purchasing and decentralized 

purchasing.         [10 marks] 

b) Highlight the advantages and disadvantages of centralized purchasing. [10 marks] 

 

Question Four  

a) Identify at least five common elements in the supply and value chains.   [10 marks] 

b) Describe any five key drivers that will lead to a lean supply chain.  [10 marks] 

 

Question Five 

a) Define the term purchasing.       [2 marks]  

b) Purchasing and supply is important to an organization. Identify any four objectives of 

purchasing and supply in an organization.     [8 marks] 

c) Briefly explain the objectives of purchasing and supply in an organization. [10 marks] 
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