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SECTION A: COMPULSORY        

Question One 

Small and Medium sized Enterprises (SMEs) although similar to larger enterprises in many 

respects have important differences.  

a) Discuss the differences between the following terms with respect to SMEs; 

i. Strategy 

ii. Marketing 

iii. Strategic marketing                  [9 marks] 

b) Discuss the importance of a vision statement in relation to marketing in an organization. 

c) With the help of a diagram, describer the process of scientific research process.  

[14 marks] 

d) Discuss the key growth of marketing strategies of an organization  [12  marks] 

e) Discuss the SWOT analysis in business                                                             [5 marks] 

 

SECTION B: ANSWER ANY THREE QUESTIONS 

Question Two 

a) Discuss the marketing characteristics of small firms      [10 marks] 

b) Discuss how small and young firms do their marketing planning       [10 mark 

 

Question three 

a) Discuss the concept of competitive analysis and the key questions an organization needs 

to ask about competitors                                                                            [10 marks] 

b) Discuss seven characteristics that describe the most competitive companies   [10 marks] 

 

Question Four 

 In marketing planning, partnerships are very important in order to build customer 

relationships 

.a) Based on this, discuss the meaning of the following concepts; 

i) Partnership relationship management 

ii) Value chain 

iii) Value delivery network 

iv) The marketing process 

v) Relationship with customers       [10 marks] 

 

b) Discuss the importance of the following issues;  

i)       The marketing process 

ii) Relationship with customers 
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iii) Marketing strategies for completive advantage 

iv) Managing the marketing effort 

v) Marketing environment      [10 marks] 

 

Question five 

a) In organizational leadership 5 steps has been proposed in order to change an 

organization’s culture. Identify and discuss them.    [10 marks] 

b) The Resource Based View (RBV) of a firm combines two perspectives. Identify and 

discuss them.          [10 marks] 


